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The Choice: SourcingLink

PETsMART’s use of SourcingLink for E-Collaboration with their Vendors 


PETsMART, a leader in the pet food and pet supply category, has proven that e-collaboration with their vendors results in more products to market faster. Since PETsMART International Supply Co. began in 1997 using SourcingLink, a strategic e-business supply chain management partner with IBM Corporation, they have reduced time to market by 50% for new products and have increased the SKU count by 40% without adding personnel.


According to Marcia Meyer, President of PETsMART International Supply Company, “SourcingLink has allowed merchandisers in the US to work with our global team of supply chain partners, interacting instantly and securely across the North American and Asian regions. Because our merchandisers can e-collaborate with suppliers on the SourcingLink Internet-based service, we have significantly shortened our product development and buying cycles. In twenty-four months, we have delivered 40% more products to market in half the time.”


As a result of the benefits realized in PETsMART’s International Division, PETsMART has chosen SourcingLink as its corporate Internet standard to perform business transactions with its hundreds of suppliers worldwide. PETsMART is currently implementing SourcingLink in its North American Division, targeting 100% connectivity. 


Meyer added, “Having one single Internet-based solution which can process business transactions with our entire supply chain is one of the major reasons we chose to implement SourcingLink. We need an e-collaboration service that provides the opportunity for 100% connectivity with our vendors around the globe.” 











“Traditionally we have done business worldwide via telephone and faxes, costly communication methods that resulted in lost paperwork, buying errors, and substantial time delays of getting products to market.”


Marcia Meyer


President, PETsMART International 
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The PETsMART Business Need


PETsMART with 463 superstores in North America and 93 superstores in the UK generates sales in excess of $2.1 billion annually. To support its corporate goals to maintain its market leadership and continue its growth into the domestic and international market, PETsMART is constantly looking for ways to improve the efficiency of working with their supply chain. 


Meyer summarizes PETsMART’s business need into four major areas for improvement:


Finding ways to increase productivity across their supply chain.


Doing business centrally from Phoenix with hundreds of suppliers in multiple time zones and geographic boundaries.


Responding to customer demands by delivering new products and brands to market quickly.


Being progressive in thinking, business practices and use of technology to maintain market leadership.


Current global buying environment: Like most major retailers, PETsMART does business with hundreds of vendors across all fourteen time zones. The lack of standards for communication, business process and technology creates inefficiencies throughout the sourcing, procurement and post-order/re-order processes:


No communication standards: Use of phone, fax, mail, courier and meetings results in excessive time and costs of missed phone calls, misplaced faxes and missing buying information.


No business process standards: Without a structured workflow with standard forms, PETsMART and their supply chain partners often do not have complete information to make timely buying decisions. 


No technology standards: Currently vendors’ technology ranges from no computers to costly EDI technology. Without an affordable and accessible technology standard, PETsMART cannot achieve 100% connectivity with their vendors.


As a result of the lack of standards throughout the supply chain, PETsMART can experience bad buying decisions that cost the retail industry billions of dollars per year.  Buying the wrong products, wrong quantity, at the wrong time results in low productivity, high costs and missed market opportunities.


Business goals: In considering new technology and business practices to meet their business needs, PETsMART defined three major business goals:


Increase supply chain productivity by improving communication with vendors around the globe.


Lower costs of doing business by streamlining and standardizing business processes.


Increase market share by bringing better products to market quicker.





PETsMART Technology Evaluation


PETsMART conducted an evaluation of existing Extranet technologies and found only one solution that provided them with complete Internet-based functionality and global service and support infrastructure: SourcingLink.


SourcingLink: Meeting PETsMART requirements


100% connectivity with supply chain with one solution: SourcingLink’s Internet-based service connects all supply chain partners with a PC and Internet connection, regardless of their technology differences. 


Leverages existing technology: SourcingLink leverages existing buyer technology by mapping e-forms to existing applications, including EDI. As long as buyers have the minimal requirements for a PC with Internet connectivity, no new technology is required.


Low cost entry for vendors and buyers: The fee-based service provides suppliers with unlimited usage of the e-collaboration service for $95/month or $950/annually. Use of the Web-EDI plus service is an additional $95/month or $950/ annually. Suppliers subscribing to both services receive a discount.  The only cost to the buyer is for initial implementation services quoted based on the buyer requirements.


Minimal time to implement, maintain: To implement the service at PETsMART, SourcingLink created customized forms to meet PETsMART buying requirements. In addition to custom forms, SourcingLink also interfaced their service with PETsMART’s e-mail system so that buyers receive all communication in one mailbox. 


As part of the implementation service, SourcingLink marketed the service to the PETsMART vendors worldwide, providing them with training and support in their local language. Implementation for PETsMART International Supply Co. took approximately four months to complete. SourcingLink and IBM provide all ongoing maintenance and support of the service.











The Technology Options


In selecting the best approach to achieve their business goals, PETsMART’s considered three technology options:


“Wait and see:” PETsMART could wait until one technology leader emerged as the Internet standard for the retail industry; however, waiting could also jeopardize their market leadership position. They decided instead to follow their corporate strategy of remaining progressive in the use of technology to enhance their market position.


Build proprietary Extranet to connect all their supply chain partners: With competing priorities consuming IT resources, PETsMART decided not to build a proprietary vendor Extranet. In addition to the development costs, PETsMART did not want to incur the ongoing costs of a global infrastructure to provide maintenance, backups, security, user hotlines and training for their vendors.


Select a third-party Extranet solution: By joining an existing third-party service, PETsMART could implement a solution quickly with low start up-costs and without ongoing global service and support costs. PETsMART chose this option and began the third-party selection process by defining their business and technical requirements:





Business requirements 


One third party solution with global infrastructure for 100% vendor accessibility


Structured workflow, standard forms for consistent buying information


Leverage investments in existing technology; require minimal new technology


Minimal time, costs to implement, maintain


Low cost of entry for supply chain partners 


Functional requirements


Sourcing processes: digital imaging for product development; electronic catalogs for internal, external products; e-forms for new products


Procurement processes: standard workflow, e-forms to compare buying information 


Post-order processes: use of existing EDI with suppliers who did not have EDI technology


Internal communication processes: one central database for archived buying information








Technical requirements


Single vendor to provide complete e-collaboration solution for all vendors worldwide


Global access remotely, immediately up-to-date information anytime, anywhere


Highest level of security, proven reliability


Use of existing technology: mapping of documents to existing systems, including EDI 


Use of industry standards for Internet browser, telecommunications protocols


Service requirements 


Global marketing, implementation services for vendors


Global infrastructure for support: training, hotline, upgrades, backups, maintenance


Knowledge of retail industry needs


Responsiveness to changing needs -- forms, interfaces, technology





PETsMART’s Business and Technical Requirements for E-collaboration Service











Benefits: E-Collaboration with vendors using SourcingLink


PETsMART International Supply Co.


Reduced time to market by 50% for new products


Increased SKU count by 40% without increasing personnel


Reduced inventory by 20%


Reduced travel time, costs by 60%


PETsMART International Supply Chain Partners


Decreased selling cycle by 50% for new items


Decreased costs of developing and shipping product samples by 50%


Significantly improved communication, relationship with PETsMART buyers





�








“By joining an existing third party service, we could implement the e-collaboration solution quickly with low start up costs and without ongoing costs to provide a global infrastructure for maintenance, backups, security, user hotlines and training.”


Jake Mendelsohn


Chief Information Officer,


PETsMART











The Business Results


Benefits for PETsMART International Supply Co.


Increased productivity 


Significantly reduced costs of phone and fax through use of Internet


Reduced travel time, costs by 60% by replacing meetings with e-collaboration process


Improved supply chain efficiency with one central database 


Received IBM global support and training for vendors worldwide, resulting in fast implementation


Lower costs of doing business


Reduced time, costs of product development through use of digital imaging


Reduced buying cycles by conducting negotiations via standard Internet forms


Decreased import product inventory by 20%


Enhanced communication with vendors


Ensured secure buying information


Increased market share


Increased SKU count by 40% without increasing personnel


Reduced time to market by 50% for new items


Benefits for PETsMART supply chain partners


Increased productivity


Better, faster communication with buyers


Faster response from buyers on product offers


Reduced phone, fax and courier costs


Lower costs of doing business


Decreased time and costs of providing buyers with product information


Shortened selling cycles, reducing time and costs for negotiations by 50%


Decreased time and costs of developing and shipping product samples by 50%


Improved relationships with buyers


Better customer service to buyer


Fewer returned products


More products to market quicker








“With SourcingLink we will be able to involve our entire supply chain in the buying process, resulting in streamlined business processes, more effective negotiations, better buying decisions, and ultimately stronger relationships with all our supply chain partners.”


Marcia Meyer


President, PETsMART International Supply Co.





 “By using SourcingLink, I receive quicker responses from my buyers about product offers. Also, I am saving 50% of the time and cost of creating and sending product samples. Most important, I can provide better customer service to my PETsMART buyer.”


Lily Won


JCR


PETsMART Supplier








Sourcing process


Electronic catalogs: PETsMART suppliers use SourcingLink’s electronic cataloging feature to create catalogs with products and pricing exclusively for PETsMART buyers.


Digital images for product development: When buyers want to develop new products, they send suppliers digital images of product concepts. Suppliers create images of prototypes, which buyers revise online. Only when buyer and suppliers agree on the image do suppliers develop a sample. PETsMART plans to use the same e-collaboration process for packaging. 








Global Services and Support


Global marketing and implementation services:   SourcingLink partners with IBM resources worldwide to provide project management, implementation and marketing services to help PETsMART achieve quick, 100% connectivity with all their vendors.


Ongoing support: The IBM Solution Centers around the globe provide vendors with user hotlines and training in their local language.


Ongoing maintenance: With SourcingLink servers and client data hosted in the IBM Server Farm, PETsMART and their vendors receive backups, maintenance, new releases and the highest level of security as part of the standard service.


Knowledge, responsiveness to retail industry needs: IBM’s knowledge of and commitment to the retail industry ensure PETsMART and their vendors will continue to receive the best-of-breed e-business products and services to meet their needs both today and in the future. 








“SourcingLink is the only retail collaboration service that provides a structured workflow, allowing supply chain partners to share catalogs and use customizable electronic forms to perform business transactions in a secure, Internet environment.”


Marcia Meyer


President, PETsMART International Supply Co.








Procurement process


Standard new item forms: Suppliers send new item offers to buyers using e-forms that SourcingLink  customized to meet PETsMART buying requirements. With standard forms, all buying information is complete and can be easily compared during the negotiation process. 


Structured workflow: Using SourcingLink structured workflow, buyers and suppliers negotiate the terms, pricing and delivery requirements online. 


Post-order/re-order process


EDI forms: PETsMART plans to use SourcingLink’s Web-EDI Plus service to send EDI transmissions to suppliers who do not have EDI technology. SourcingLink maps forms to PETsMART’s EDI format, allowing them to be sent through the Internet. This feature allows PETsMART to send PO’s, inventory data, and other post-order and re-order documents. PETsMART suppliers without EDI technology can also send buyers automatic shipment notices. 


Linking to other vendors: In addition, PETsMART plans to use SourcingLink to link to their international transportation vendors to schedule and monitor delivery.


Internal and external communications 


Central buying data base: By having one central data base with archived buying information, PETsMART expedites communications about products and promotions to internal and external vendors.
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For more information about SourcingLink, please visit our web page at � HYPERLINK http://www.SourcingLink.net ��www.SourcingLink.net�. For questions about our solution, call us toll-free in the U.S. at 1-888-287-9052. You can send e-mal inquiries to marketing@SourcingLink.net. 








SourcingLink.net
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